
partnerships@urbaninitiatives.org

COACH FOR SUCCESS
Coach for Success (CFS) is Urban Initiatives’ school-based program within our Workforce
Development Network. Drawing on 20+ years of experience in sport- and play-based youth
development, CFS fosters critical SEL skills in high schoolers, preparing them for the workforce with
essential skills and supportive relationships.

THE BASICS
Two 10-session cohorts (Fall & Spring)
Serves up to 20 9th & 10th graders
Weekly SEL skills sessions 2 hrs, after school
Quarterly off-site skill application & career exploration events
Membership in UI’s Workforce Network (including job opportunities,
mentorship & peer connection, global experiences, etc.)

COST $4,000 ANNUALLY

UI PROVIDES
Evidence-based SEL curriculum
Weekly facilitation of SEL sessions
Fun, games, & snacks for every session
Workforce Network activities (social events,
mentorship supports, etc.)
Transportation for 4 off-site events
Accessible & responsive Program Managers

SCHOOL PROVIDES
Space for weekly after school SEL skill-
building sessions
Accessible point person of contact (liaison)
for UI staff
Collaborative student recruitment effort to
maximize participation
Staff chaperones for off-site events (4x/year)

WANT MORE INFO?
“Coach for Success really

improved my confidence and
networking skills”.

~ Student 


